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Agenda: https://tinyurl.com/h2sxhwev Agenda 
Items
 

AI in Schools 

SIS RFP 

Meeting Feedback
Attendance: (Chat)

• ID number and name

https://tinyurl.com/h2sxhwev


TAC Vision: 

Each member of 
Everett Public Schools 
is engaged in rigorous 
learning critically 
important to ongoing 
success both within and 
beyond the school 
walls, utilizing 
innovative technology 
tools that are a part of 
an equitable, robust, 
sustainable system.



Purpose
Identify, coordinate and prioritize the demands for using 
technology to advance student achievement and increase 
operational efficiency. The council works within the 
parameters of the district strategic plan and with other 
councils to optimize the district's short- and long-term 21st 
century teaching and learning objectives.

The Technology Advisory Council:
• Provides guidance on aligning instructional and 

operational technology initiatives
• Provides guidance in prioritizing available funding from 

capital fund resources, bonds or levies
• Analyzes the demand for future resources to ensure 

sustainability of district technology and growth
• Provides parameters and support for updating the district 

technology plan
• Oversees implementation of the board-approved district 

technology plan

Technology Advisory Council: Role & Purpose

Scope of Work Description of Tasks Deliverables

Systematically identify, 
coordinate and prioritize future 
district needs for technology

--------------------------------------
Assess and make 
recommendations for 
systematic use of technology, 
technology systems, and 
degree of professional 
development necessary to 
improve student achievement

--------------------------------------
Align technology plan with 
strategic plan

Evaluate systems and 
components necessary to 
support student achievement 
and increase operational 
efficiencies
----------------------------------
Identify, prioritize and align 
instructional and operational 
technology needs of the district

Review Integrated Technology 
Plan and evidence of 
implementation

---------------------------------------
Participate in annual planning 
process providing technology-
related information and input to 
planning team

Annual assessment of technology 
needs and resource implications

-----------------------------------------

Update annual technology work 
plan to advance Integrated 
Technology Plan

Interim reports to 
superintendent, cabinet, and 
other groups as needed

-----------------------------------------
Reflection on the 
implementation of Integrated 
Technology Plan through Annual 
Operating Plan



Norms

• Listen to each other and provide support in the form of questions or 
points to ponder

• While someone is speaking utilize the Chat feature in Zoom to ask 
questions

• Please update profile to include your full name in the meeting

• Would like video on at beginning of meeting to greet and then preference 
to video off

• Remember to mute when not speaking

• Keep debates/conversations healthy– focus on issues, check for 
understanding before reacting– focus on the interests of all parties

• Respect the developmental nature of this group’s work:

• Gather input when requested 

• Remember proposals are suggestions not promises

• Use caution in sharing ideas that are under construction

• Limit device use to meeting purposes or monitoring of urgent/current 
issues



Artificial Intelligence
In Education and Beyond



ChatGPT:

• https://www.seattletimes.com/education-

lab/why-seattles-ban-on-students-using-

chatgpt-is-doomed-and-what-comes-next/ 

• https://epscloud.sharepoint.com/:b:/s/LITS-

LeadershipTeam/EaGpasjvAVJAgajRkO5jB3U

BZvpo91F66WO5qxQNZdLL4w?e=1baS0Y 

What recommendation will we 
give to our Superintendent and 

the Cabinet with regards to 
ChatGPT?

Let’s JAM

https://www.seattletimes.com/education-lab/why-seattles-ban-on-students-using-chatgpt-is-doomed-and-what-comes-next/
https://www.seattletimes.com/education-lab/why-seattles-ban-on-students-using-chatgpt-is-doomed-and-what-comes-next/
https://www.seattletimes.com/education-lab/why-seattles-ban-on-students-using-chatgpt-is-doomed-and-what-comes-next/
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https://epscloud.sharepoint.com/:b:/s/LITS-LeadershipTeam/EaGpasjvAVJAgajRkO5jB3UBZvpo91F66WO5qxQNZdLL4w?e=1baS0Y
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https://jamboard.google.com/d/1Nlc-c6m9csy8jCJ3CVFY5GL-xQdRsxW58cgbqxR86SA/edit?usp=sharing




Special Guests



Guiding Next Steps:

1. https://www.beaverton.k12.or.us/departments/
information-technology/artificial-intelligence-ai 

2. https://www.rlas-116.org/Page/8997 

3.

4.

5. https://www.forbes.com/sites/katecassada-
1/2023/09/17/lack-of-policy-regarding-
generative-ai-use-in-schools-places-students-at-
risk/?sh=38aa0d0548b1 

                                                             

https://tech.ed.gov/ai/

https://tech.ed.gov/ai/

As a Group: Note Key Take Aways & Recommendations: Let’s Jam
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https://www.forbes.com/sites/katecassada-1/2023/09/17/lack-of-policy-regarding-generative-ai-use-in-schools-places-students-at-risk/?sh=38aa0d0548b1
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Artificial Intelligence

ChatGPT 
Released

• Nov 2022

ChatGPT 
Blocked for 
Students

• Dec 2022

Board 
Friday 
Report

• January 
2023

Initial TAC 
Feedback

• Spring 2023

Initial 
Planning 
for Staff 
PD on AI

• Fall 2023

TAC Review 
& Input

• Fall 2023

Update the 
Board & 
District 
Leadership 
Team

• Fall 2023

Take Action



Artificial Intelligence Action Steps

TAC Review & 
Input

•Fall 2023

Update the 
Board & 
District 
Leadership 
Team

•Fall 2023

AI Student, 
Community, 
Staff 
Handbook

•January 2024

Draft 
Procedure

•January 2024

Academic 
Team 
Feedback

•February 2024

TAC Feedback

•February 2024

LITS Staff 
Feedback

•February 2024

Digital 
Citizenship 
with AI 
development

•Academics & 
Librarians

Launch 
Resources



OSPI Guidance

• https://ospi.k12.wa.us/student-
success/resources-subject-
area/human-centered-artificial-
intelligence-schools

Human-Centered AI Guidance 
for K-12 Public Schools:

• https://ospi.k12.wa.us/sites/default/f
iles/2024-01/human-centered-ai-
guidance-k-12-public-schools.pdf

https://ospi.k12.wa.us/student-success/resources-subject-area/human-centered-artificial-intelligence-schools
https://ospi.k12.wa.us/student-success/resources-subject-area/human-centered-artificial-intelligence-schools
https://ospi.k12.wa.us/student-success/resources-subject-area/human-centered-artificial-intelligence-schools
https://ospi.k12.wa.us/student-success/resources-subject-area/human-centered-artificial-intelligence-schools
https://ospi.k12.wa.us/sites/default/files/2024-01/human-centered-ai-guidance-k-12-public-schools.pdf
https://ospi.k12.wa.us/sites/default/files/2024-01/human-centered-ai-guidance-k-12-public-schools.pdf
https://ospi.k12.wa.us/sites/default/files/2024-01/human-centered-ai-guidance-k-12-public-schools.pdf


Examine in your breakout group

Page 6 Leadership Considerations

Page 5 Families

Page 4 Students

Page 3 Educators

Page 2 Appropriate Usages

Page 1 AI View

Read

Share out-
Round Robin

Everetts-VIEW-of-
Artificial-Intelligence-A-
Guidebook.docx

Let's Jam

Handbook:

Group Share out:

https://epscloud.sharepoint.com/:w:/s/LITS-LearningManagementServices/EQmn961DfChHj7oaqRMgvCUBCMMUK8yLwMw1HmG3D9Hn1A?e=j0YlUe
https://epscloud-my.sharepoint.com/:w:/g/personal/11254_apps_everettsd_org/EfdkzoYQIvZAqpBwunPsMVIBwTLakVbcBZ-pelUaYFRxOQ?e=sCMdii
https://epscloud-my.sharepoint.com/:w:/g/personal/11254_apps_everettsd_org/EfdkzoYQIvZAqpBwunPsMVIBwTLakVbcBZ-pelUaYFRxOQ?e=sCMdii
https://epscloud-my.sharepoint.com/:w:/g/personal/11254_apps_everettsd_org/EfdkzoYQIvZAqpBwunPsMVIBwTLakVbcBZ-pelUaYFRxOQ?e=sCMdii
https://jamboard.google.com/d/1KA2IvQt4eg3ZcwBUbBJapjVAH7KEUvM53rGObrVwS9o/edit?usp=sharing


AI101 Class: Launching Soon





SIS
Student Information System Project



Student Information System Update

18

Purpose of a student information system
• A software solution that enables schools to manage 

student information more efficiently

EVERETT PUBLIC SCHOOLS |  SEPTEMBER 28, 2021

Gradebook

Master schedule

Multi-tiered systems of support (MTSS)

Special programs

Assessment

Discipline and attendance

Staff/student/parent portals



Student Information System Selection

19EVERETT PUBLIC SCHOOLS |  SEPTEMBER 28, 2021

Why are we looking into acquiring a new Student 
Information System (SIS)?

• Enhanced product with 

improved and modernized 
functionality

• Increased support for state 

required updates

• Alignment to strategic initiatives

• Potential for using an all-in-one 

system



Student Information System Selection Timeline

20EVERETT PUBLIC SCHOOLS |  SEPTEMBER 28, 2021

Collect 
stakeholder 
feedback

Develop RFP

Sept

Open RFP to the 
public

Oct 31

RFP open

Oct 31-
Nov 7

Review written 
proposals

Nov

Top 2 vendors 
selected

Nov 17

Vendor on-site 
demonstrations

Dec 4-7

Review 
stakeholder 
feedback and 
demonstration 
scoring

Dec 11

Selection 
process update 
to the board

Jan 9

Selection 
update to the 
board

Feb 13

Implementation 
and project 
management

Feb '24 – 
Aug '25

Prepare to 
launch

Feb '24 -
Aug '25

Training

Feb '24 – 
Aug '25

Transition to the 
new student 
information 
system

Aug 2025

Ongoing training 
and support



Student Information System Update

Request for proposal process

• Gathered stakeholder feedback to write the 
Request for Proposal (RFP)

• Requested input on common frustrations, 
concerns, and dream features

• Launched RFP-October 31
EVERETT PUBLIC SCHOOLS |  SEPTEMBER 28, 2021 21



This is what we did...

Vendor Demos Should showcase:
oAI for productivity
oConsistent teacher/admin views
oEasy attendance
oStandards-based grading support
oUser-friendly interface
oParent-Friendly system
oCentralized student data
oMobile admin access
oAccessibility features
oIntegration with other systems
oIEP/504 flagging
oAesthetic user-interface
oLocalized, responsive, and accessible across devices
oTraining support
oIntegration of educational standards

This is what you said:



Student Information System Update

EVERETT PUBLIC SCHOOLS |  SEPTEMBER 28, 2021 23

Vendor demonstrations
• Narrowed to top two vendors 

invited to provide on-site 

demonstrations

• December 4 – 7 at Community 
Resource Center (CRC)

• 45 breakout sessions with over 

300 participants for staff, 
parents, students

• Stakeholder or content specific 

scenarios



Student Information System Update

EVERETT PUBLIC SCHOOLS |  SEPTEMBER 28, 2021 24

Vendor demonstration schedule example



Comparison: Our Selection

NEW



Student Information System Update

26EVERETT PUBLIC SCHOOLS |  SEPTEMBER 28, 2021

• Finalize selection recommendation
• Establish project plan

• Develop comprehensive 

communication plan
• Create a professional 

development schedule

• Prepare technical infrastructure
• Begin data migration

Looking Ahead



2023-2024 Meeting 

Schedule

Feedback:

https://shorturl.at/lnrK2

4/25/24

https://shorturl.at/lnrK2
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